
HARRISVILLE FIRE DISTRICT
OPERATING COMMITTEE 
Harrisville Fire District Office

Monthly Meeting of the Operating Committee

Meeting called to order at:     by:  

Members Present:

Members Absent:  

Guests Present:

APPROVED INVOICES FOR PAYMENT

None: 

12/9/2014

7:05 PM Chairman Ronald W Slocum

2. Roll Call: Chairman Ronald W Slocum, Vice Chairman James E Scotland Sr, Bruce A Fournier, John F Polacek Jr, Michelle D 
Bouchard, Clinton O Remington

Richard J Gingell (Excused)

Superintendent Paul R Bisson, Fire Chief Mark A St Pierre, Tax Collector Brenda M Gingell, Attorney Richard A Sinapi

Motion:  

Motioned: Seconded:  

Notes:

File Attachment

3.1 To approve the Water Department invoices in the amount of $15,782.92 and transfer $25,000.00 from 
Citizens Moneymarket to Citizens Checking

Bruce A Fournier Michelle D Bouchard

Voter Yes No Abstain

James E Scotland Sr 

Richard Gingell

Bruce A Fournier 

John Polacek 

Chairman Ronald W Slocum 

Michelle D Bouchard 

Clinton O. Remington 

Motion:  

File Attachment

3.2 To approve the Fire District/Department invoices in the amount of $$11,518.94 and transfer $81,000.00 
from Citizens Money market to Citizens Checking



SECRETARY’S REPORT

None:  

PUBLIC COMMENT

None:  

Motioned: Seconded:  

Notes:

Bruce A Fournier John F Polacek Jr

Voter Yes No Abstain

James E Scotland Sr 

Richard Gingell

Bruce A Fournier 

John Polacek 

Chairman Ronald W Slocum 

Michelle D Bouchard 

Clinton O. Remington 

Motion:  

Motioned:  Seconded:  

Notes:

File Attachment

4. To accept and approve the November 18, 2014 Secretary's Report as submitted. 

John F Polacek Jr James E Scotland Sr

Voter Yes No Abstain

James E Scotland Sr 

Richard Gingell

Bruce A Fournier 

John Polacek 

Chairman Ronald W Slocum 

Michelle D Bouchard 

Clinton O. Remington 





COMMUNICATIONS

None:  

Motion:  

Motioned:  Seconded:  

Notes:

File Attachment

6.1 To receive and file the Austin T Levy seeking assistance for families in need this Christmas. Members will 
purchase items from list and let Tina know what the purchased.

Bruce A Fournier James E Scotland Sr

Voter Yes No Abstain

James E Scotland Sr 

Richard Gingell

Bruce A Fournier 

John Polacek 

Chairman Ronald W Slocum 

Michelle D Bouchard 

Clinton O. Remington 

Motion:  

Motioned:  Seconded: 

Notes:

File Attachment

6.2 To have Fire Marshal Michael Dutilly get in touch with the State Fire Marshal's Office on the UFO situation 
that the Town has not acknowledged and report back to the Committee.

John F Polacek Jr Bruce A Fournier

Voter Yes No Abstain

James E Scotland Sr 

Richard Gingell

Bruce A Fournier 

John Polacek 

Chairman Ronald W Slocum 

Michelle D Bouchard 

Clinton O. Remington 



Motion:  

Motioned:  Seconded:  

Notes:

File Attachment

6.3 To receive and file the Open Request from Ken Block. Office Manager Gingell emailed the information that 
was requested.

Bruce A Fournier Clinton O. Remington

Voter Yes No Abstain

James E Scotland Sr 

Richard Gingell

Bruce A Fournier 

John Polacek 

Chairman Ronald W Slocum 

Michelle D Bouchard 

Clinton O. Remington 

Motion:  

Motioned:  Seconded:  

Notes:

File Attachment

6.4 To receive and file the Open Meeting Summit 101 set for January 15, 2015. Committee members who 
want to attend will let the Office if they will attend.

Bruce A Fournier Michelle D Bouchard

Voter Yes No Abstain

James E Scotland Sr 

Richard Gingell

Bruce A Fournier 

John Polacek 

Chairman Ronald W Slocum 

Michelle D Bouchard 

Clinton O. Remington 

Motion:  

File Attachment

6.5 To receive and file the thank you card from Denise Delaney of Douglas, MA



SUBCOMMITTEE REPORTS

None:  

Motioned:  Seconded:  

Notes:

Bruce A Fournier John F Polacek Jr

Voter Yes No Abstain

James E Scotland Sr 

Richard Gingell

Bruce A Fournier 

John Polacek 

Chairman Ronald W Slocum 

Michelle D Bouchard 

Clinton O. Remington 

Motion:  

Motioned:  Seconded:  

Notes:

File Attachment

6.6 To receive and file the thank you card from Chairman Slocum

Bruce A Fournier John F Polacek Jr

Voter Yes No Abstain

James E Scotland Sr 

Richard Gingell

Bruce A Fournier 

John Polacek 

Chairman Ronald W Slocum 

Michelle D Bouchard 

Clinton O. Remington 

Motion:  

Motioned:  Seconded:  

File Attachment

7.1 To accept and approve the Superintendent's Report as submitted.

Bruce A Fournier James E Scotland Sr



Notes:  

Voter Yes No Abstain

James E Scotland Sr 

Richard Gingell

Bruce A Fournier 

John Polacek 

Chairman Ronald W Slocum 

Michelle D Bouchard 

Clinton O. Remington 

Motion:  

Motioned:  Seconded:  

Notes:  

File Attachment

7.2 To accept and approve the Tax Collector's Report as submitted.

Michelle D Bouchard Bruce A Fournier

Voter Yes No Abstain

James E Scotland Sr 

Richard Gingell

Bruce A Fournier 

John Polacek 

Chairman Ronald W Slocum 

Michelle D Bouchard 

Clinton O. Remington 

Motion:  

Motioned:  Seconded:  

File Attachment

7.3 To accept and approve the Fire Chief's Report as submitted.

Michelle D Bouchard Bruce A Fournier

Voter Yes No Abstain

James E Scotland Sr 

Richard Gingell

Bruce A Fournier 

John Polacek 

Chairman Ronald W Slocum 



Notes:  

Michelle D Bouchard 

Clinton O. Remington 

Motion:  

Motioned:  Seconded:  

Notes:  

File Attachment

7.4 Audit Sub-committee - no report

Select or type... Select or type...

Voter Yes No Abstain

James E Scotland Sr

Richard Gingell

Bruce A Fournier

John Polacek

Chairman Ronald W Slocum

Michelle D Bouchard

Clinton O. Remington

Motion:  

Motioned:  Seconded:  

Notes:  

File Attachment

7.5 Building and Maintenance Sub-committee - no report

Select or type... Select or type...

Voter Yes No Abstain

James E Scotland Sr

Richard Gingell

Bruce A Fournier

John Polacek

Chairman Ronald W Slocum

Michelle D Bouchard

Clinton O. Remington



OLD BUSINESS

None:  

Motion:  

Motioned:  Seconded:  

Notes:  

File Attachment

7.6 Personnel from the Water Department, Office Workers and the Crew Chief can use their own time to have 
the day off after Christmas and New Years.

Bruce A Fournier Michelle D Bouchard

Voter Yes No Abstain

James E Scotland Sr 

Richard Gingell

Bruce A Fournier 

John Polacek 

Chairman Ronald W Slocum 

Michelle D Bouchard 

Clinton O. Remington 

Motion:  

Motioned:  Seconded:  

Notes:  

File Attachment

8.1 To receive and file Workshop notice with PFD, OMFD, NFD and HFD held on December 8, 2014 
discussing how to get more volunteers and working together to help each Department.

Bruce A Fournier Michelle D Bouchard

Voter Yes No Abstain

James E Scotland Sr 

Richard Gingell

Bruce A Fournier 

John Polacek 

Chairman Ronald W Slocum 

Michelle D Bouchard 

Clinton O. Remington 



Motion:  

Motioned:  Seconded:  

Notes:  

File Attachment

8.2 Tabled to next month is Fire Chief position.

John F Polacek Jr Bruce A Fournier

Voter Yes No Abstain

James E Scotland Sr 

Richard Gingell

Bruce A Fournier 

John Polacek 

Chairman Ronald W Slocum 

Michelle D Bouchard 

Clinton O. Remington 

Motion:  

Motioned:  Seconded:  

Notes:  

File Attachment

8.3 To send the minutes from the Water Sub-committee on the Sandy Lane Sprinkler along with the testing 
results.

Bruce A Fournier Clinton O. Remington

Voter Yes No Abstain

James E Scotland Sr 

Richard Gingell

Bruce A Fournier 

John Polacek 

Chairman Ronald W Slocum 

Michelle D Bouchard 

Clinton O. Remington 

Motion:  

File Attachment

8.4 A meeting has been scheduled for December 17, 2014 @ 6:00 for the Fire Sub-committee to meet with 
Chief St Pierre on investigating of various complaints asserted by 3 people of the District.



NEW BUSINESS

None:  

GOOD OF THE CAUSE

None:  

Motioned:  Seconded:  

Notes:  

Bruce A Fournier Michelle D Bouchard

Voter Yes No Abstain

James E Scotland Sr 

Richard Gingell

Bruce A Fournier 

John Polacek 

Chairman Ronald W Slocum 

Michelle D Bouchard 

Clinton O. Remington 

The Chairman appointed John F Polacek Jr to the Fire Board

Motion:  

Motioned:  Seconded:  

Notes:  

File Attachment

9.1 To table till next month's meeting that Tina would like to create a facebook page for the Water Dept. for 
emergencies Committee has questions for that the would like Tina to answer before they okay this endeavor.

Bruce A Fournier James E Scotland Sr

Voter Yes No Abstain

James E Scotland Sr

Richard Gingell

Bruce A Fournier

John Polacek

Chairman Ronald W Slocum

Michelle D Bouchard

Clinton O. Remington



Motion:  

Motioned:  Seconded:  

Notes:  

File Attachment

Select or type... Select or type...

Voter Yes No Abstain

James E Scotland Sr

Richard Gingell

Bruce A Fournier

John Polacek

Chairman Ronald W Slocum

Michelle D Bouchard

Clinton O. Remington

Attorney informed the committee about having a water rate study done. Office Manager Gingell will get in 
touch with David Bebyn to due the rate study.

Motion:  

Motioned:  Seconded:  

Notes:  

File Attachment

Select or type... Select or type...

Voter Yes No Abstain

James E Scotland Sr

Richard Gingell

Bruce A Fournier

John Polacek

Chairman Ronald W Slocum

Michelle D Bouchard

Clinton O. Remington

Attorney Sinapi informed the Committee about doing a new employee policy with the new Union Contract

Motion:  

Motioned:  Seconded:  

File Attachment

To adjourn at 8:24 PM 

Bruce A Fournier James E Scotland Sr



Notes:  

Voter Yes No Abstain

James E Scotland Sr 

Richard Gingell

Bruce A Fournier 

John Polacek 

Chairman Ronald W Slocum 

Michelle D Bouchard 

Clinton O. Remington 


